	Minutes of MPC Affordable Housing Steering group 13.10.25 
          
					In attendance 	          Apologies	           Absent	
	Cllr Sam Hooper			                                     v
	Cllr Tom Horrell				v
	Cllr Eileen Horley - minutes		v
	Mary Holmes  -  Chairperson		v
	Donna Crouter				v
	John Butler			                  v
	Matt Owen				v
	Martyn Hildreth			                  v				   	
			
25.11	Welcome and introductions: -
	Laura Simpkins, from the Housing Strategy and Development Team at NFDC was welcomed to   the meeting.
Nat King Smith, from MH Architects was welcomed to the meeting.	
	Each person attending the meeting introduced themselves to the group.
	For clarification, the chairperson appointed from the previous meeting, is Mary Holmes.
	The minutes will be recorded by Eileen Horley.
25.12	Declaration of interests. Members were invited to declare disclosable pecuniary interests and 	other interests in items on the agenda as required by the Code of Conduct for Members and by 	the Localism Act 2011. No declarations of disclosable pecuniary interests were received.
25.13	Minutes of previous meeting. There were no matters arising, minutes were accepted and signed 	Off by the Chairperson.
25.14	Terms of Reference. Laura and Nat provided a suggested NFDC copy.  After discussion it was 	agreed to continue with the MPC approved Terms of reference. 
	Since the original Terms of reference were drawn up the ‘purpose’ of the steering group has 	needed updating. Members of the group were sent an update prior to the meeting and a vote 	taken to adopt the changes. This will go to the next MPC for ratification.
	Laura and Nat agreed that in order to develop the site it has to be community led.  It is important 	to have a group representing the community to feed in ideas and discussion.
Q.	The steering group consider it important to have parishioners in the group who live adjacent to or 	near to the site. Are there any concerns?
A.	The parishioners to whom this applies will need to separate their personal views from the role 	that that they hold in the steering group, as they will be representatives of the parish and not as 	neighbours to the site.  When the planning letters goes out you will have the option to comment 	as a neighbour.  
25.15	Process of moving forward. Surveys, Quotes and due diligence. Site constraints.
	 In general, it is suggested that meetings will be 2 monthly. If needed due to other commitments 	the group could consider a meeting online. It was agreed that this is not suitable for everyone.
	Nat will start the feasibility studies and come back to the group with some initial options.
	There will be a preliminary layout of the houses on the site, based on the housing register 	information and 	the housing needs survey. The group will have the opportunity to comment.
Q.	Please explain the scope of the feasibility study.
A.	Nat explained that there is a process to this. He has been to see the site.  He will consider the 	constraints of the site. How the village works in relation to the road system, the pedestrian routes 	around the village, access to the site.  The hedgerows, trees and vegetation in the locality, any 	restrictions to the site e.g. water mains going through.  A transport report will be needed based on 	observations at different times of the day to consider parking and vehicles using Downview road. 
Q.	What about the budget?
A.	The budget will be handled by NFDC, and already after careful process MH Architects have been 	appointed. 
	More importantly it is getting the right number and type of houses for the site. Constraints to 	timing may occur based on what the surveys may turn up. There will need to be a tree survey,	topographical survey, ecological survey e.g. in the spring for reptiles and bats in May, usually this 	is finished by June/July.
	The Council will run and maintain the buildings in the future.
25.16	Housing Need.
	 The housing needs assessment has clearly set out the local need with support from Mags Wylie 	at Action Hampshire.  
	Judith Garrity – Development Management Team Leader at NFDC will continue to be the planning 	pre-application leader. MPC have already been in contact with her asking for advice on planning 	policy, to which she confirmed that the MPC approach complies with local policy requirements.
	The NFDC are positive about getting affordable housing online.
Q.	What is the target time scale?
A.	To hold a meeting in November 2025 to look at the feasibility studies and review any feedback 	from the surveys. 
	The pre-application timing will take place late winter early spring 2026, with 4 to 6 weeks before a 	planning application is submitted.  At this stage there will be no public consultation because 	there is a need to ensure the plans will be acceptable with the planning department first. 
25.17	 Communications strategy/community engagement
	In mid-February early March 2026, a late afternoon early evening drop in event e.g. 3.00pm to 	7.00pm, will need to be arranged. It is hoped this will encourage a broad range of people to come 	and see the information boards and talk to representatives present. A project this size does not 	need to be formal, people are more comfortable 1:1.  The aim is to inform, dispel rumour and talk 	people through the process.  There will be feedback forms which can be completed at the 	session or later online. Avoid half terms and holidays and best arranged for mid-week, e.g. a 	Tuesday or Thursday.
	At each MPC meeting there will be regular feedback from the Councillors on the steering group.	When the planning application is presented, MPC will be able to support the scheme. 	MPC invited NFDC to take on this 2nd phase of affordable housing and were keen to form the 	steering group to take things forward.
	Hopefully if the feasibility study and surveys go well the work will be put out to tender after 	October 2026.  Possibly ‘boots on the ground’ in spring 2027 with possible completion in 2028.
Q.	Eileen who was parish clerk at the time was asked if there were any difficulties with phase 1 back 	in 2010 -2012.
A.	She could not remember any significant problems.
25.18	Section 106 agreement/allocations/local connection.
	Section 106 is a legal contract between the developer and a local planning authority that requires 	the developer to provide affordable housing or contribute to funding for it as part of a new 	development project.  These agreements help offset the impact of new development by ensuring 	that the required affordable housing is built, remains accessible to those in need and can be 	designated for people with a local connection to the area.
	There must be a proven need for affordable housing. There must be a mechanism to keep the 	homes at below open market prices and permanently available to local people. The site and 	designs must comply with all other planning policies. The site will be well related to the village or 	village boundary.
	Applicants who wish to be considered for an allocation in a rural parish will need to satisfy one of 	the rural connection band criteria. Examples below give an idea of the eligibility criteria.
	Band A – Applicants who live or are in employment in the rural parish and have been so for 	longer than 10 years previously. ……..
	Band B – Applicants who live or are in employment in the rural parish and have done so for longer 	than 5 years………
	Band C – Applicants will have been there for more than 2 years………
	There followed discussion about people going onto the housing register and the issue of being on 	the list and then being allocated a home that wasn’t in Martin.
	Sometimes there are factors to be considered by the council e.g. Homeless policy, Violence in 	the home, sometimes mutual exchanges where council tenants have a right to make the swap 	for positive reasons.  However, it is noted that turnover is not so likely to happen because the 	people applying are generally looking to stay in the village for a long time.
	As things move forward people will be best advised to get on the council housing list.

25.19	Any other business
	What about legislation? Some of the requirements will be solar panels, car chargers, air heat 	source pumps. The council aim to design above the building regulations so energy performance 	of the buildings will have to be shown. 
	Concern was raised about the village having old transformers, there are outages quite often.  If 	solar panels, heat pumps etc are adding to the load this will be a problem.
	Nat confirmed that understanding the capacity will be part of the delivery and the contractor will 	allow for all of this in their remit.
25.20 	Date of next meeting : - Monday 17th November 2025 at 7.00pm  Eileen to book the Blandford 	Hall.
………………………………………………………………………………………………………………………………………………
25.18	 Update on housing register and allocation
	Laura has asked that this information be added to the minutes.
	Laura has investigated the issue of being on the list and then being allocated a home that wasn’t 	in Martin.  This is not the case.
	Those on the housing register bid for a home.  There is no longer any push for people to accept 	properties that are not in the area required, unless for exceptional reasons as discussed.
	There is also not a rush necessarily as there is not a waiting list as such that people get to the top 	of.  So steering group members can signpost residents to the register, but this can be done in due 	course.
	Laura has asked a member of the Allocations team to attend the meeting in 	January 2026. They 	will then be able to discuss how the allocations process works and answer any questions.
	



	
	

	
	

	





