               	Minutes of MPC Affordable Housing Steering group 29.09.25           
					In attendance 	          Apologies	           Absent	
	Councillor Sam Hooper			v
	Councillor Tom Horrell			v
	Councillor Eileen Horley		v
	John Butler				v
	Donna Crouter				v
	Mary Holmes				v
	Matt Owen				v
	Martyn Hildreth							   	   v
			
25.01	Welcome and introductions: -
	Catherine Bonnett, Housing Initiatives Manager at NFDC was welcomed to the meeting.
	Laura Simpkins, from the Housing Strategy and Development Team at NFDC sent her 	apologies.
	Each person attending the meeting introduced themselves to the group.
25.02	Commitment to the code of conduct. Each member of the Steering group 	acknowledged that 	they had received a copy, and had read the code of conduct, and agreed to abide by the code.
25.03	Declaration of interests. Members were invited to declare disclosable pecuniary interests and 	other interests in items on the agenda as required by the Code of Conduct for Members and by 	the Localism Act 2011. No declarations of disclosable pecuniary interests were received.
25.04	Appointment of Chairperson and person to record the Minutes
	Mary Holmes was appointed as Chairperson, proposed by Matt Owen, Seconded by 	John Butler
	Eileen Horley was appointed to record the minutes, proposed by John Butler, seconded by 	Sam Hooper.
25,05	Outline the purpose of the affordable housing steering group. Discussion took place 	about the purpose of the steering group. Points identified were:
	The NFDC are supportive of steering groups
	Providing a principle contact for discussion and information sharing taking a lead on the 	project, and acting as the representative for the wider community, especially important 	when decisions need to be made, e.g., input into the design, being able to answer any 	questions people in the community may have, in an informed way.
	Understanding the elements of the project in sufficient detail to be able to explain when 	decisions have to be different to what was proposed, due to cost, or regulatory 	considerations and when it is not possible to include all that the community wished for.
	Ensuring that the community is engaged throughout the process, by arranging 	opportunities at key stages in the project for people to come to open sessions or events.
25.06	Review the findings of the affordable housing needs survey done in 2024.
	The key findings were read out from the final report. 
	55 responses were sent in. 11 households stated a need for affordable housing in the 	parish. 5 of these currently live in the parish, 6 had local connections by either working or having 	close family/previously residing in the parish. 2 bed housing was the most popular size of 	bedroom though all sizes were required, 2 households need specialist housing for medical 	reasons, both need ground floor accommodation. The largest group want to rent from the 	Council or Housing Association. 2 need to downsize to a smaller home. 2 needed to move to a 	larger property because of overcrowding. 3 to be near to family, 1for disability/health problems, 1 	to be near work.
	Some interest was shown for shared ownership, but to be able to afford these tenures 	households need to be on income close to the financial requirements. 
	As a Rural exception site, the Parish Council have demonstrated a local housing need by 	carrying out the housing needs survey.  The land is already owned by NFDC and back in 	2010-2012 it was identified for phase 2 of affordable housing on the site.
	It was noted that the survey shows the need now and it is likely that it will still be considered 	relevant up to 5 years’ time.
	Q. When allocating the homes will people need to approach the council for 	consideration? And if 	they need a 3-bed home, will they be allocated one.
	A. Once the planning consent is obtained then it will be important to get people to make 	sure, they are on the housing register, in doing so they will register their need, but this will come 	later in the programme.
25.07	Look at existing national and local policies related to affordable housing.
	The NFDC will be working with those involved with the design and implementation of the 	project and taking the planning application forward. Some of the policies that will need 	consideration, will be regulations around social rent, housing allocation and liaison with the 	regulator for housing providers, something similar to Ofsted for schools.
	Q. Is there a timeline plan?
	A. So far, the housing needs survey has been completed. The NFDC tendered for suitable 	Architects, 4 of whom applied. MH Architects from Chichester, were appointed. They have 	extensive experience in design for rural development and affordable housing.
	Laura Simpkins from NFDC will be accompanied by Nat King-Smith from MH Architects at the 	next meeting, suggested date for the meeting being 13th October 2025. 
	Further plans will become apparent as Nat runs through the process with the group. 	Supplementary documents that will support the application for planning will be explained.
	Q. Will the Architect have already been to see the site?  And will the expectations of the group be 	translated into the brief with the Architect?
	A. The Architect will have visited the site with Laura. The Architect will consult with the 	steering group. Considerations will need to be given to policies on design as set out by the local 	planning authority, any physical constraints of the site and attention to national standards for 	climate change. There will need to be habitat mitigation and take into account phosphate 	regulations.  All of this will assist in the pre-application. 
	Q. How many homes will be on the site? Can we feed into how many 2 or 3 bedded homes will be 	on site?
	A. The likelihood is for 8 homes. The Architect will make suggestions based on the area of the 	site. The Architect was given a brief based on 3x 1 bed, 4x 2bed, 1x 3 bed and one being ground 	floor for disabled/elderly.
	Q. Once the planning is agreed and there is a tender for the build, will the funding have 	been agreed. 
	A. The site is already owned by NFDC and there is a government grant scheme
	Q. Does the steering group have a clear understanding of the process? The survey is 	clearly 	useful. But we need to be clear about what this group will be doing otherwise it is woolly.
	A. Martin Community requested this project. There are different options as to how to take this 	forward. A collaborative approach with a level of control from the community is ideal. There will 	be restrictions. The steering group will be useful for involvement in the design i.e. the interface 	between the architect/NFDC and the community.
	It is not always easy to put it all in a list at the beginning, it’s more of a process.
	The engagement of the steering group changes according to the area/village as to how 	much input the group wishes to be involved.
25.08	Outline a strategy for engaging the community. How to create ways for residents to 	provide input on the proposed plans and development.	
	Use of the Martin Community WhatsApp, village noticeboards, Martin Parish Council 	newssheet. Open events with plans and information on display boards, have the architect 	present and project manager from NFDC.
25.09	Items for future agenda, final comments before meeting closes
	Items for future agenda will be clearer after the meeting with the Architect on the 13th 	October.
	Action 
	It was recommended that members of the group look at the Rural Housing Alliance, 	“Parish 	Councillors Guide to Rural Affordable Housing” it is available online. 
	Action
	Catherine Bonnett will find out if the tender presentation to the Architects can be shared with the 	group.
25.10 Agree the date of the next meeting
	It was agreed that the next meeting will be on Monday 13th October at 7.00pm in the 	Blandford 	Hall .
	 	

